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The Bus Project over the last year has 
been fast moving and very exciting. 
I apologize for not sending out this 
newsletter more often, but health 
issues have gotten in the way. Ron, 
my brother, had back surgery and has 
had some trouble with the recovery 
period. I have had some Cancer and 
have been in Immunotherapy for a 
year now and the treatments have 
been working good. In addition, other 
Bus Crew members, Ken Kalck and 
Wayne Stanek, have been doctoring 
during the same year. Needless to say, 
without your health you are in real 
trouble, and we have been fighting the 
battle and will continue to carry on 
with the help of the Good Lord. 

So, with all this going on the bus 
work slowed down a bit but 
the progress has always been 
moving forward. It was well 
over a year ago since we 
started on the seat frames. 
Little did we know what kind 
of a long term fiasco this was 
going to end up being. We 
started by visiting our good 
friends Gordy and Jacob in 
the Antique Auto Shop in 
Greenfield Village at the Hen-
ry Ford Museum. It was our 
hope we could borrow a seat 
from them to help duplicate 

8 copies for our bus.Well, it went great as we went home with a 
right hand and left hand seat (double seats with an arm on the aisle 
side). We repaired a outside bracket for the hand guard tubing for 
the Village bus and we made up 20 angle brackets for the roll 
down glass so the windows will stop breaking (An ongoin problem 
with the Village bus). So, we continued to help our great friends in 
the Village to improve their Greenfield Village bus as we go along. 
The help we received from them was irreplaceable as we could 

not have done the seats without their 
help and samples. A great working 
relationship! 

Our next stop was a company in the 
old neighborhoods of Chicago.  Chi-
cago Tube and Coil. Chicago Tube 
has the machinery and the ability 
to bend and cut the tubing we were 
looking for. We made it out a thicker 
wall and so it is a stronger seat then 
the original (heavier also). 

After the bending, I proceeded to 
make up welding jigs out of plate 
steel and using the original seat 
frames welded small angles and flats 
so I could duplicate the original seats 
exactly. Eight double seats, right and 
left hand had to be cut into correct 

length and then coped (hand ground) into the correct shape to be 
welded into position. Many “C” clamps and vise grip clamps were 
used in order to hold everything in position while I welded for 
many hours to complete the task. After the welding was finished 
the grinding and smoothing had to take place. Days and weeks 
went by until all the tasks were completed, and the frameworks 
were all welded up and smooth. Now we epoxy coated them with 
primer and then a black urethane topcoat was used to give them 
a long lasting finish. Remember all finishing products are being 
donated by our good friends at Advance Auto Parts and PPG, 
Thanks you 
so much! 
You will 
never see all 
the paint on 
the bus when 
finished as 
a lot will be 
covered up.

The original 
seats from 
the Union 



City Bus Company were made with a wicker under base to 
provide strength and a flexible back. It worked well for 90 years 
but the bottoms were starting to fail due to moisture from peoples 
wet shoes. So, we repaired one of the seats from the Village, but 
the main question was “HOW”? We had already used the skillsets 
from Chicago Parts and Sound to repair the bus side panels 
and it seemed a natural to ask them for help in the upholstery 
area also. They came up with the idea of using a stretchy fabric 

material and using 
it to replace the 
“wicker” which of 
course for our seats 
we did not have any 
wicker as our seats 
were all new. We 
proceeded to use 
the black webbing 
strips of material and 
by cross weaving it 
like a lawn chair it 
started to take shape 

and strength. This was a very labor intensive situation and took 
many hours to be accomplished. Chicago Parts and Sound (CPS) 
was cordial enough to allow us to come in and do the labor to 
install the webbing and screws to help keep our costs down. They 

have been really great to 
work with in our bus project. 
A big “Thanks” goes to Bob 
Hanselman and Phred Hollis-
ter for helping out with seats 
during this difficult time. On 
top of the wicker there was 
a layer of “horsehair”. Yes, 
you heard that correctly! 
Horsehair was used to make 
the seat soft and comfortable 
in those days as you can see 
by the contents of the original 
driver’s seat, we had with 
our bus. In addition, we have 
original Ford Drawings for 

the archives to help confirm all of our ideas and thoughts. We are 
now using a product we call Fake Horsehair……I know it sounds 
weird and it feels weird too! It is spun fiber material that has a 
resin soaked through it and then it hardens to keep it together. It 
is somewhat soft but still clings together to do the job. Remember 
these seats will support thousands of people every summer as this 
will be a “working bus” when put back into service.

Seat springs YES! Upon finding the original seat drawings at the 

Benson Ford Center Ron and I were surprised and shocked to find 
the original seats had sets springs. The Village Bus does not have 
seat springs, so this added to our confusion. The addition of two 
seats springs under each passenger will give a ride that is soft and 
comfortable. So, you can imagine our elation to find we needed 
to get seat springs made. I purchased my first seat springs for our 
roadster from Don Snyder’s grandfather back in 1963! So, I 
found it very ironic that I found myself calling Don Snyder and 
asking for a meeting to discuss bus seat springs the day before 
Hershey. (In order to save money, we always try to align trips to 
get a lot done to keep our costs down to the minimum.) Don is a 
big supporter of the Bus Project and Monday before Hershey we 
spent several hours with Don and Chris (the spring guy) talking 
about sizes and dimensions. By 4 PM on a phone call from Chris, 
that afternoon, Chris was forming up samples of springs which he 
will ship the next day to Hershey so I could pick up the samples 
in the next couple of days…. now how is that for service! This is 
the type of help and cooperation which has made the Bus Project 
so exciting to be a part of, a huge “Thanks” to Don Snyder and 
team for the 36 seat springs for the bus as all his work was a com-
plete donation!

Now some of you 
might be asking 
“Why are we doing 
the seats now”? 
Yes, it is early in 
the process to be 
building the seats 
but sometimes you 
work when the 
opportunity allows 
you to get the job 
done. We started by 
borrowing the seats 
from the Henry 
Ford Museum and 

then Covid came and closed the museum. This gave us more 
time to build up the seat frames, paint them and make two seats 
of seat wood for not only our bus but also all new seat wood for 
the Village seats. Yes, we made new wood for those seats we 
did not work on, so they have new wood ready to go when they 
take the rest of theirs apart for future repair. (Thinking ahead for 
the Village). Since we did not get seats with our bus (we only 
received the original drivers seat which was a wealth of informa-
tion) we were able to completely duplicate 8 double seats for 16 
passengers. Our heartfelt thanks goes the Henry Ford Museum 
and the Greenfield Village Antique car shops and staff for all the 
help they gave us. It is our hope and dream that someday we will 
show our bus at the Old Car Festival at the Greenfield Village and 
get the two busses together for a great fun time and photo shoot!       
The Bus Cowl gets finished and installed – During the time of 

working on the bus 
seats, other work is 
also being accom-
plished by Ron 
Ehrenhofer and 
the Bus Crew. The 
one very large item 
that some of you 
may have seen on 

display on the Bus Chassis at the 2021 Model A Day celebration 
at the Model A Museum at Gilmore was the cowl. You may have 
thought the cowl was mounted and finished but this was not the 
case! The cowl had a first coat of paint, and the gas tank was in 
position but not mounted with clamps and lacing or painted cowl 
band. So, upon getting back home the cowl was removed and the 



finishing and completion started. The cowl band was not in good 
condition and the gas tank needed to be fitted and installed with 
lacing. Some prep and sanding were done, and the final coats 
of Duchess Blue were applied to the cowl. The cowl band was 
installed, and brackets use to hold it in position. Some of these 
activities were done more than once, sometimes 2 and 3 times to 
get it correct. 

Installing the cowl 
and the future bus 
side panels – In 
my career I have 
always prided 
myself in having 
very few injuries 
in the workplace. 
“SAFETY” has 
always been a 
“Priority One” in 
my daily activity. 
In an effort to make 
sure we could lift 
the cowl up onto 
the chassis a fellow 
Model A’er Ken 
Wagner gave us 

a large gantry and after several years we now had a job for this 
gantry if it was just a little taller. A huge Thanks goes to Ken 
and his son Brian. The task of laying it down and disassembly 
began and then welding in 2 feet of height started. The hard part 
was standing it back up, so I was off to rent a lift truck to pick it 
back up again (very heavy). Now I have restored a lot of Model 
A’s, but I have never had to use a Bobcat or a lift truck to restore 
one…now I have, and I have found when you say, “Double AA” 
and the term “Big Iron” comes into play…heavy equipment also 
comes into play. 

The “Gantry” helped us put the cowl into place without back 
injuries and minimal paint damage. In the near future it will be 
used for placing the body sides (all 3) into position and that will 
be a day of celebration! When the 3 sides go back onto the floor 
it will, once again, start to look like a bus and the roof will start 
to come together. The Bus will start to look like a “BUS 
AGAIN”.

Chrome and Nickel Plating - During the Winter of 2022 my 

brother Ron spent a 
lot of time working 
on organizing and 
prepping all the 
parts that needed to 
go out for chrome 
and nickel plating. 
For a long time, I 
had been asking 
Terry Meetz of 
Custom Plating 
Specialist if he 
could possibly 
donate the plating. 

Terry kept asking us “How much is there”? We now knew how 
much there was, and we had assembled it into one large pile. Ron 
had purchased brass tubing to replace all the damaged tubing that 
goes across the windows, and this alone was quote a bit. Deliv-
ering to Terry was quite a kick as Terry said he could do it and 
donate it all to the Bus Project. Wow, what a great donation. 
Once again the Model A family stepped up and came through. 
Thanks to Terry Meetz for all his help.

The Barn Crew are always working on small items and the win-
dow cranks are all done and waiting for installation into the side 
and rear panels and doors. The windshield is also an item that has 
a huge challenge but is coming together Thanks to several people. 
Ron has taken the lead on this item and, with the help of our 
machinist Model A Friend Larry Rust of Octavia Tool Inc, have 
machined a whole new bottom rail. The original rail is rotted 



away beyond use and the new one required special cutters and 
tooling to be made and machined to not only take the window 
glass but also the tee rubber on the outside edge. Larry is a master 
machinist and has been a huge help to the Bus Project in so many 
ways…once again our Model A friends step up and help out when 
we need it so many special ways. Thanks to Larry Rust. 

The interior trim inside the bus was all done in wood grain. The 
process of stripping and redoing the wood grain has already be-
gun. (over 75 pieces) This wood graining will be donated by Ron 
and Dan Hedges of Wood Grain Specialists of Littlestown PA. 
And we want to thank them so much for this wonderful donation 
to the Bus Project

There are a couple of items that we need for the Bus. One is the 
front cross bar from one front bumper brace to the other running 
parallel to the front bumper. Part number (AA-17773). (see 
below) The other item we need is a 1931 windshield wiper motor 
Model number TR-C3. If you have one of these items, please let 
me know if you would like to donate it or what price you might 
need for us to acquire it for the bus. Thank You! Contact Ken at 
630-697-3906

Wanted for the Bus!




